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Session Objectives

Identify key operational areas and considerations.

Understand how to develop viable school operations 

that meet the needs and goals of your school.



What Are School 
Operations?



Operations 

• Ensure a safe, healthy, and 

supportive learning environment for 

students and staff.

• Create excellent experiences for 

students, staff, and parents.

• Create and maintain a strong 

school culture.



Operations Considerations

Enrollment

Professional Development

Facilities

Food Service

Transportation

Financial Management

Human Resources



Decision-Making Process

Identify 
Need

Determine 
Your Goal

Brainstorm 
Options

Research 
Most Viable 

Options

Make 
Decisions

Create Plan 
of Action



Student Enrollment Plan



Setting Your Enrollment Goal

• How many families in the area are interested in Native 

language immersion education? How many existing options 

do they have?

• What changes are happening in the local community (new 

schools opening, existing schools expanding or closing, 

planned housing developments)?

• What makes your school stand out from the rest?



Enrollment Goal Examples

• Increase the number of students with 

some level of previous Yup’ik 

education/exposure enrolled in the 

Yup’ik language program.

• Enroll at least 10 students in both 

preschool and kindergarten by the first 

day of school. 



Enrollment Needs and OptionsEnrollment Planning
Enrollment Need Enrollment Brainstorm 

Options

Supportive Operational 

Tasks

Year 1 Enrollment Goal:
40 pre-K-K students

• Recruit from other immersion 
schools with current waiting 
list.

• Develop partnerships with 
local childcare providers 
(organizations and at-home).

• Create recruitment, 
application, admission, and 
enrollment processes.

• Develop student count 
method.

• Develop marketing plan.

Year 2 Enrollment Goal:
60 pre-K-1 students

Year 3 Enrollment Goal:
80 pre-K-2 students

Staffing to Support 
Enrollment:
6 teachers

• Develop partnerships with 

tribal colleges and universities.

• Develop partnerships with 

cultural and language 

organizations.

• Create job descriptions.



Your Turn

Enrollment Need Enrollment Brainstorm 

Options

Supportive 

Operational Tasks



Enrollment Needs and OptionsEnrollment Planning
Enrollment Need Enrollment Brainstorm 

Options

Supportive 

Operational Tasks

Selected Options and Tasks Action Steps

Year 1 Enrollment 

Goal:
40 preK - K 
students

• Recruit from other 

immersion schools with a 
current waiting list.

• Develop partnerships 

with local childcare 
prov iders (organizations 

and at-home).

• Create 

recruitment, 
application, 
admission, and 

enrollment 
processes.

• Develop 
student count 
method.

• Development 
marketing 

plan.

• Develop partnerships with 

local childcare prov iders 
(organizations and at-
home).

• October: Make initial contact 

with all licensed childcare 
prov iders in the county.

• November: Prov ide recruitment 

materials to all childcare 
prov iders.

Year 2 Enrollment 

Goal:
60 pre-K-1 
students • Create recruitment, 

application, admission, 
and enrollment process

• Develop student count 

method

• 12/15: Develop online 

application form.
• 1/24:  Conduct program 

orientation.

• 1/24: Open online application.

Year 3 Enrollment 

Goal:
80 pre-K-2 
students

Staffing to 

Support 
Enrollment:
6 teachers

• Develop partnerships 

with tribal colleges and 
universities (TCUs).

• Develop partnerships 

with cultural and 
language organizations.

• Create job 

descriptions

• Develop partnerships with 

TCUs.
• Develop partnerships with 

cultural and language 

organizations.

• October: Make initial contact 

with 3 local TCUs and 1 local 
university teaching program.

• 1/24: Invite potential teachers 

to program orientation.



Your Turn

Enrollment 

Need

Enrollment 

Brainstorm 
Options

Supportive 

Operational 
Tasks

Selected 

Options and 
Tasks

Action Steps



Facilities



What Are Your Facility Needs?

• What is its purpose?

• What should it look like?

• What should it feel like?

• What features are a necessity? What features would 

be exciting possibilities?

• How does it support our school's mission?



Facility Goal Examples

• Provide an exceptional 

learning environment that gives 

students, families, and staff a strong 

sense of school and community pride.

• Ensure school facilities create a 

sense of belonging and reflect the 

Native culture.



Let’s Discuss!

• What facilities challenges or questions 
have you encountered?

• What would your ideal facilities entail?



Food Service



What Are Your Food Service Needs?

• What is the purpose?

• How does it support our school's mission?

• What food services are a necessity for your school?

• What other food services would you like to add if possible?

• Ideally, what types of foods would be provided through 

food services?



Food Service Goal Examples

• Improve the health of our students by 
providing delicious and nutritious foods 

three times a day for the full calendar year.

• Provide students with healthy seasonal 

meals eaten communally using as many 

Native food sources and products as 

possible.



Let’s Discuss!

• What food services challenges or questions 
have you encountered?

• What would your ideal food service entail?



Transportation



What Are Your Transportation Needs?

• What is the purpose?

• How does it support our school's mission?

• Approximately how many students will need to be 

transported and across what distance will they need 
to be transported?

• What will transportation look like?

• How will students feel being transported?



Transportation Goal Examples

• Providing safe and courteous 
transportation to and from school to 
students determined most in need of 
transportation services.

• Provide safe, sustainable, professional, 
timely, and cost-effective transportation 
services to all students.



Let’s Discuss!

• What transportation challenges or 
questions have you encountered?

• What would your ideal transportation 
entail?



Financial Management



What Are Your Financial Management Needs?

• What is the purpose?

• How does it support our school's mission?

• What financial management tasks will need to be provided?

• How many and what type of staff will need to be involved in financial 

management?

• What requirements (from state, accreditation, etc.) must be met related 

to financial management?

• What entity will be the official fiscal agent of the school?



Financial Goal Examples

• Our budget will be sound, sustainable, 

diversified and support a rigorous 

learning community.

• A financial team and full budget plan 

will be in place at least six months prior 

to the first day of school.



Budget Tool



Let’s Discuss!

• What financial management 
challenges or questions have you 
encountered?

• What would your ideal financial 
management plan entail?



Human Resources



What Are Your Human Resources Needs?

• What is the purpose?

• How does it support our school's mission?

• Based on your projected enrollment, how many instructional staff 

will you need? How many support staff?

• What other staff roles will you need?

• What requirements (from state, accreditation, etc.) must be met 

related to human resources?



Human Resources Goal Examples

• Our school will employ highly 

qualified, Native language 

proficient instructional and support 

staff.

• All classrooms will be adequately 

staffed by the first day of school.



Let’s Discuss!

• What human resources challenges or 
questions have you encountered?

• What would your ideal staffing plan entail?



Professional Development



What Are Your Professional Development Needs?

• What is the purpose?

• How does it support our school's mission?

• What are the skills/training that staff must have to be successful?

• What are the skills/training that would be ideal for staff to have?

• What are the professional development requirements for the 

state, accreditation, etc.?

• What will it look like?

• How will our staff feel about their professional development?



Professional Development Goal Examples

• Strengthen and empower educators to 
plan and deliver engaging instruction, 

increase Native language skills, and help 

students develop agency over their 

learning.

• Teachers will partner with families and 

students to increase Native language 

knowledge and support academic 
success.



Professional 
Development 
Planning Tool



Professional Development Needs and Options



Professional Development Action Steps



Let’s Discuss!

• What professional development challenges 
or questions have you encountered?

• What would your ideal professional 
development entail?



Questions



Next Up in the NALRC Summer Series

There are no more live sessions but 
continue to check the website for our 

upcoming podcasts, blogs, and tools!

Bookmark or Favorite this webpage

https://oese.ed.gov/offices/office-of-indian-education/native-american-language-resource-center-nalrc/technical-assistance-resources/


Stay in Touch!
NALRC Resource Submission

Submit resource suggestions to https://form.jotform.com/223523928713054

NALRC Email

NALRC@seiservices.com

OIE Newsletter

Email your name and email address with the subject line “OIE Newsletter” to 
OIE@seiservices.com 

OIE Listserv

Email your name, organization, and email address with the subject line “OIE Listserv” to 
OIE@ed.gov 

OIE Website

https://oese.ed.gov/offices/office-of-indian-education/ 

OIE Twitter

Follow us @OIEIndianED

https://form.jotform.com/223523928713054
mailto:NALRC@seiservices.com
mailto:OIE@seiservices.com
mailto:OIE@ed.gov
https://oese.ed.gov/offices/office-of-indian-education/

	Slide 1: Native American Language Resource Center (NALRC) Program
	Slide 2: Disclaimer
	Slide 3
	Slide 4: Agenda
	Slide 5
	Slide 6
	Slide 7: Session Objectives
	Slide 8
	Slide 9: Operations 
	Slide 10
	Slide 11: Decision-Making Process
	Slide 12: Student Enrollment Plan
	Slide 13: Setting Your Enrollment Goal
	Slide 14: Enrollment Goal Examples
	Slide 15: Enrollment Needs and Options
	Slide 16: Your Turn
	Slide 17: Enrollment Needs and Options
	Slide 18: Your Turn
	Slide 19: Facilities
	Slide 20: What Are Your Facility Needs?
	Slide 21: Facility Goal Examples
	Slide 22: Let’s Discuss!
	Slide 23: Food Service
	Slide 24: What Are Your Food Service Needs?
	Slide 25: Food Service Goal Examples
	Slide 26: Let’s Discuss!
	Slide 27: Transportation
	Slide 28: What Are Your Transportation Needs?
	Slide 29: Transportation Goal Examples
	Slide 30: Let’s Discuss!
	Slide 31: Financial Management
	Slide 32: What Are Your Financial Management Needs?
	Slide 33: Financial Goal Examples
	Slide 34
	Slide 35: Let’s Discuss!
	Slide 36: Human Resources
	Slide 37: What Are Your Human Resources Needs?
	Slide 38: Human Resources Goal Examples
	Slide 39: Let’s Discuss!
	Slide 40: Professional Development
	Slide 41: What Are Your Professional Development Needs?
	Slide 42: Professional Development Goal Examples
	Slide 43: Professional Development Planning Tool
	Slide 44: Professional Development Needs and Options
	Slide 45: Professional Development Action Steps
	Slide 46: Let’s Discuss!
	Slide 47: Questions
	Slide 48: Next Up in the NALRC Summer Series
	Slide 49: Stay in Touch!

